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General overview

October 18th, 2021 | Arrival of the participants

October 19”‘, 2021 | Working sessions and Conferences
October 20”‘, 2021 | Working sessions and Conferences
October 21“, 2021 Working sessions, Conferences and Visit

October 22”‘, 2021 | Departure of the participants

Detailed programme

All the working sessions will take place at 4, Boulevard Henri IV, 34090 Montpellier, room
MACABIES 6 (ground floor)

October 19", 2021 — 9.30 am / 5.00 pm

9.30 - 10.00 am - Reception and registration of participants — Coffee time

10.00 am - Opening statement

Mr. Patrick CARON, Vice-President for International Relations

10.30 am — Presentation of the University of Montpellier

Ms. Céline DELACOURT-GOLLAIN, Head of International Relations Department

10.45 am - Presentation of the study week

Ms. Manon MARTINEZ, QFORTE Project Manager

11.00 am — Introduction to French language

Ms. Nadia LAGARDE

12.00 am - 2.00 pm- Lunch offered by the University of Montpellier at Broc Café

2.00 pm — Monitoring indicators of the University of Montpellier and International Rankings

M. Guilhem CULOTTE, Head of the Management Control and Performance Analysis Department



4.00 pm - End of the working session — Free time

October 20”‘, 2021 -9.00 am / 5.00 pm

9.00 - 9.30 am: Welcome and Coffee

9.30 am - Institutional Quality Assurance Strategies of the University of Montpellier, action plan,

tools and methodology

Ms. Sylvie NAREJOS, Head of Quality Department

11.30 am - Q&A Session

12.00 am — Lunch / Free time

2.00 pm — Shared experiences: Going through the Quality Assurance Process

Ms. Irene GEORGESCU, Montpellier Management School Professor in charge of professionalization

and accreditations

3.00 pm — Presentation of the National Quality Assurance framework, national procedures for

institutional accreditation in France and external evaluation

Ms. Nadia LAGARDE, Deputy Head of the International Relations Department and Quality Assurance

European Expert

5.00 pm - End of the working sessions - Free time

October 21%, 2021 — 9.00am / 5.00 pm

9.00 - 9.30 am: Welcome and Coffee
10.00 am - Shared experiences: The path to accreditation

Ms. Autcharaporn SOMSING, Montpellier Institute of Business Administration Head of International

Accreditation
11.00 am — Going further: Quality Assurance for European Universities, the case of CHARM-EU
- Presentation of CHARM-EU — M. Elliott CHOLLET, Project Manager

- Quality Assurance Framework — Ms. Roisin SMITH, CHARM-EU Quality Officer, Trinity



College Dublin
12.00 am — Lunch / Free time
1.30 pm — Wrap-up, feedback and recommendations for higher education institutions of Moldova

- Ms. Nadia LAGARDE, Deputy Head of the International Relations Department and Quality Assurance

European Expert
- Ms. Manon MARTINEZ, QFORTE Project Manager
3.00 pm — Guided tour of Montpellier City Center

5.00 pm — End of the tour - free time



