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CALENDARUL UNIVERSITAR

ACADEMIC CALENDAR

An de Termene (date calendaristice exprimate in luni) si durata (numdr de saptamani)
studii Activititi didactice Sesiuni de examinare Stagii de practica Vacante
Didactic Activities Exams Intership Vacations
: Sem.I Sem.II Sem.I Sem.Il Sem.I Sem.I1 Iarna Primivari Vari
Aoy st 2nd st 2nd Ist 2nd
. Semester Semester Semester Semester Semester Semester Winter Spring Summer
Anul I 11.09- 29.01- 09.01- 20.05- 25.12.2023 05.05- 01.07-
23.12.2023 | 18.05.2024 | 27.01.2024 | 08.06.2024 - 13.05 31.08
08.01.2024 2024 2024
Paste
2023-
2024 15 1y 3 3 2 1 9
saptamani | saptamdni | sdptamani | saptamdni saptamdni | saptamdnd | saptamdni
Anul 11 09.09- 27.01- 09.01- 09.06- 18.11- 23.12.2024 | 20.04-
16.11.2024 | 17.05.2024 | 25.01.2025 | 21.06.2025 | 21.12.2024 - 28.04
Practica 08.01.2025 2025
2024- de specialitate Pagte
2025 10 5 3 2 5 2 1
sdptamdni | sdaptamani | sdptamdni | saptamdni saptamani saptamani | saptamand
Towlun 25 30 6 5 5 4 2 9
sapt.
_

(U8)




PLANUL PROCESULUI DE STUDII PE SEMESTRE / ANI DE STUDII
THE PLAN OF THE STUDY PROCESS BY SEMESTERS / YEARS OF STUDIES

Numar de ore pe tipuri

Numar de ore de activitati E
Number of hours Number of hours per 2o
s s < S
Cod Denumirea unititii de curs / dcaviries z ¥ Nr
N modulului . B s o 2 o
Code I : . Contact Studiul of 2 x|l P3| = 8| ECTS
Name of the course unit / module » 4 T o3 S8 ST/ S = 2
Total | direct individual | 5 5| £S5 SE25| <
Total | Contact | Independent | © S E 5, E £ § S s
Hours Study nAl E=EL3 =

ANUL 1/ I""YEAR OF STUDY

Semestrul I / /¥ semester

Metodologia cercetarilor in
F.01.0.01 | management 180 45 133 30 15 ex 6
Research Methodology in Management

Managementul resurselor umane:

F01.002 | abordari moderne 180 45 135 30 | 15 ex 6
Human resource management: modern

approaches

FiLGos | Somporamentarganizaional 180 45 135 30 | 15
Organizational behavior

F01004 | Preptul muncii 180 45 135 30 | 15 ex 6
abor Law

Dezvoltarea sustenabila a resurselor
S01.005 | umane (Proiect de semestru) 180 60 120 60
Sustainable  development  of  human
resources (Semester Project)

ex 6

Total semestrul | 900 240 660 120 60 60 5 ex. 30

Total I'' semester

Semestrul 11 / 27 semester

502006 | Staffing 180 45 135 30 | 15 ex 6
Staffing
F02007 | Managementul schimbrilor 180 45 135 30 | 15 ex 6

Change Management

Psihologia si sociologia organizationala

i Organizational psychology and sociology
— - - 180 45 135 30 15 X 6
Management comparat ? 7 =
S.02.A.09 :
Comparative management
S.02A.10 lL’izta m“/'(‘;lii
abor mari
e 180 45 135 30 | 15 ex 6
. Parteneriat social
S.02.A.11 _ .
Social partnership
S.02.0.12 | Evaluarea eficientei managementului
resurselor umane (Proiect de semestru) 5 .
Evaluating the efficiency of human resources ol a0 . - . 0
management (Semester Project)
Tolsemestrul I { gy gy 660 120 | 60 60 Sex. | 30
Total for 2"’ semester
TOTAL ANUL I
Total number for the 1" year of study 1800 450 152 i s 10 1 % ol
ANUL Il / SECOND YEAR
Semestrul 111 / 3 semester
» | Auditul personalului ) -
$.03.0.13 Staff Audit 150 40 110 20 20 0 ex 5
50304 || Managewentul recumpenselor 150 40 10 20 | 20 0 ex 5
Rewards management
SO3ALS (Ma;ggementul c(;nﬂictelor
onjlict managemeni .
S.03.A.16 | Etica si responsabilitatea corporativa — W M o K 0 = .
Ethics and corporate responsibility
S.03.A.17 | Managementul proiectelor
L B 150 40 110 20 | 20 0 ex 5
S03.A1g | Culturi organizationale si nationale - - '
- Organizational and national cultures
li‘rac_tlca de speglahtate 300 0 300 0 0 0 o 10
Specialty Internship

Total semestrul 11 900 160 740 80 80 1} 5ex. 30

Total number for the 3" semester




Semestrul 1V / 4" semester

Teza de master R 4
Master thesis 900 il b s
Total semestrul IV
Total number for the 4th semester 200 200 L&x G
TOTALANULY | yagn | 10 1640 | 80 | 80 Gex. | 60
Total number for the 2 year of study
TOTAL program
FOFTALLY per-procram 3600 640 2960 320 | 200 120 16 ex. 120
FORMA DE EVALUARE FINALA A STUDIILOR
THE FINAL EVALUATION FORM OF THE STUDIES
Nr. Forma de evaluare finala a studiilor Termene de organizare Nr.
No. Form of final evaluation of the studies Terms of organization ECTS
1 Sustinerea tezei de master [unie .
: : 30
Presentation of the master thesis June
STAGIILE DE PRACTICA
INTERNSHIPS
- — Durata .
Nr. Tipul stagfuju| de An de studii Semestru (nr. saptamani/nr. ore) l’erload_a .. Nr.
, practica o . 5 desfasurarii q
No. T — Year of studies Semester Term Period of deplayment ECTS
ypeojin P (nr weeks/nr hours) =
, || ORISR Il I 5/300 18.11-21.12.2024 10
Internship
UNITATILE DE CURS / MODULELE LA LIBERA ALEGERE
FREE CHOICE COURSE UNITS / MODULES
Numar de ore pe tipuri de
Numair de ore activitati
Ni N g g
Denumires miti(i de umber of hours umble;l%ii[zlzz:m per —
Cod/ curs/modulului - 2 evaluare Nr.
5 v . - ~ . [, =T ¢CTS
Code Name of the course (,o.ntact ) St'uglu .S 58 % 58 Elsesoment ECTS
module Total | direct | individual ts| ES|l e
Total | Contact | Independent | S S| E ) S g g N
Hours Study nAal =S
1 2. 3. 4. 5. 6. 7 8. 9. 10.
ANUL 1/ I year of study
Semestrul I (15 saptamani) / 15 Semester (15 weeks)
S.O1LLA.19 Fu!alllge‘corp_orative 90 30 60 20 10 Examen 3
Corporate Finance Exam
Semestrul 11 (15 saptamani)/ 2nd Semester (15 weeks)
Audit intern Examen &
$.02.LA.20 Internal Audit 20 30 a0 20 19 Exam i
ANUL 11/ 2" year of study
. Semestrul 111 (10 saptamani) / 3" Semester (10 weeks)
S.03.LA21 Excel pentru ?.facerl 90 30 60 20 10 [:){amcn 3
Excel for business Exam
Comunicarea in
afaceri in limba
straina (limba
engleza/franceza i
G.03.LA22 /germani 90 30 60 20 | 10 il I
/spanioli/italiani) Exam
Business communication in
the foreign lari@uage
(English / French /
German / Spanish / Italian)




MINIMUM-UL CURRICULAR INITIAL, DE ORIENTARE CATRE ALT DOMENIU

THE INITIAL PREREQUISITES TO ACCESS, ORIENTED TO ANOTHER FIELD

Numair de ore pe tipuri de

Numaiir de ore activitati
Number of hours Number of hours per 3
activities 5
Denumirea unititii o | £%
Cod de curs/modulului £ = gg‘ o S i § Nr.
. S s = s AP
Code Name of the course E 3 =1 of =] 25| =8 ECTS
unit / module Total B 23 £<] E3| EE5| BT
Total g3 =3 S| ES| 283 =
=~ 283 ~ o 3 3 EES <
s 3 = 5 wn &=23 =
(CR] =] I
S S
Y
F.01.0.02 Teorie economica 180 75 105 30 45 B %, 6
Economic Theory
. Moneda si credit
F.01.0.03 y 3 3 - g
i Money and Credit 129 & 60 w4 30 b §
F.01.0.04 BazeleconsabiliRii 150 90 60 30 | 60 : ex. 5
Basics in Accounting
F.02.0.08 AL 150 90 60 30 | 60 - ex. 5
Management
o Marketing si logistica -\
F.02.0.11 3 -
Marketing and Logistics i L 78 30 % - 8
F.03.0.18 Hiwanfe 150 75 75 30 | 45 : ex. 5
Finance
Total / Total Number of Hours 900 465 435 180 285 0 30




MATRICEA CORELARII FINALITATILOR DE STUDIU $I A COMPETENTELOR
FORMATE iN CADRUL PROGRAMULUI CU CELE ALE UNITATILOR DE CURS /

MODULELOR

THE MATRIX OF THE CORRELATION OF THE PROGRAM STUDY FINALITIES AND COMPETENCES
FORMED WITHIN THE PROGRAM WITH THOSE OF THE COURSE UNITS / MODULES

Codul

Finalitati de studiu si competente

Denumirea unitati de curs / unitatii de Elers Study outcomes and Competencies
modulului curs Nasuber
Name of course units / module Course Unit | "M C1 C2 C3 Cc4 Cs Co6 C7 | C8
Code o ECIE

Metodologia cercetarilor in
management F.01.0.01 6 + + F T+ +
Research Methodology in Management
Managementul resurselor
umane: abordari moderne F.01.0.02 6 e + + + + + n +
Human resource management: modern
approaches
Comportament organizational
Organ‘::alional behm'lgor ' F.01.0.03 6 " T + gl * ¥ N
Dreptul muncii F.01.0.04 6 4 i " 4 I
Labor Law o
Dezvoltarea sustenabili a resurselor
umane (Proiect de semestru "
Sustaimgb/e development of than 8.01.0.05 6 N N N - - - -
resources (Semester Project)
Staffin
e ng $.02.0.06 6 + + + + + * * | %
Managementul schimbirilor F.02.0.07 6 n n + 4 4 + 4 +
Change Management -
Psihologia si sociologia
organizationala S.02.A.08 6 + + + + + * i
Organizational psychology and sociology
Management comparat S.02.A.09 6 " n 4 I +
Comparative management S
Piata muncii S.02.A.10 6 4 + i 4 n n
Labor market
e S.02.A.11 6 T R
Social partnership
Evaluarea eficientei
managementului resurselor
umane (Proiect de semestru) S.02.0.12 6 + i + + + + + +
Evaluating the efficiency of human
resources — management  (Semester
Project)
?l:;:::;i?ersonalulm S.03.0.13 5 + I 4 4 4 i 4
Managementul recompenselor S.03.0.14 5 i 4 n i 4 4
Rewards management
Manggementul conflictelor S.03.A.15 5 & 4 i 4 n +
Conflict management
Etica si responsabilitatea
corporativa S.03.A.16 5 + + + it +
Ethics and corporate responsibility
Mapagementul proiectelor S.03.A.17 5 & n v T ’ 4 4 4
Project management
Culturi organizationale si
nationale S.03.A.18 3 + + + + i +
Organizational and national cultures
Practica de specialitate 10 i i i " " " a0 "
Internships
Teza de master - 30 . % 4 L 4 i & "
Master thesis ’




Lista finalitatilor de studiu si competentelor:

Cl1. Cunoasterea teoriilor, conceptiilor, principiilor si practicilor managementului resurselor
umane performant.

C2. Cercetarea mediului intern a organizatiei si integrarea cunostintelor in solutionarea
problemelor din sfera resurselor umane.

C3. Initierea si dezvoltarea resurselor umane in baza elaborarii planului de personal si efectuarea
studiului de fezabilitate.

C4. Organizarea si gestionarea activitatilor resurselor umane conform legilor si normelor stabilite,
prin integrarea surselor de informatii in contexte noi si necunoscute.

C5. Asigurarea performantelor strategice in baza comunicarii eficiente in cadrul echipei, inclusiv
prin utilizarea tehnologiilor informationale.

C6. Gestionarea si promovarea schimbarilor prin implicarea resurselor umane intr-un mediu
complex si turbulent.

C7.Proiectarea functiunii de resurse umane in dependentd de prioritatilile de dezvoltare a
organizatiei.

C8. Cunoasterea si aplicarea normelor etice, profesionale si sociale in activitatea diferitor niveluri
ierarhice ale organizatiei.

List of study objectives and competencies:

CI. Knowledge of theories, concepts, principles and practices of efficient human resources
management.

C2. Researching the internal environment of the organization and integrating knowledge in
solving problems in the field of human resources.

C3. Initiation and development of human resources based on the elaboration of the personnel plan
and the performance of the feasibility study.

C4. Organizing and managing human resources activities according to established laws and
regulations, by integrating sources of information in new and unknown contexts.

C5. Ensuring strategic performance based on effective communication within the team, including
through the use of information technology.

C6. Managing and promoting change by involving human resources in a complex and turbulent
environment.

C7.Designing the human resources function depending on the development priorities of the
organization.

C8. Knowledge and application of ethical, professional and social norms in the activity of
different hierarchical levels of the organization.



NOTA EXPLICATIVA

1. Descrierea programului de studii

Programul de master profesional Managementul resurselor umane se referd la
domeniul fundamental al stiintei, culturii si tehnicii 04 Business, administrare si drept,
domeniul general de studiu 041 Stiinte economice, domeniul de formare profesionald 0413
Business si administrare fiind elaborat in strictd corespundere cu Nomenclatorul domeniilor de
formare profesionald si al specialitatilor in invatamantul superior, aprobat prin Hotararea
Guvernului nr.482 din 28 iunie 2017 si Planul Cadru pentru studii superioare de licenta (ciclul I),
de master (ciclul I1), si integrate, aprobat prin ordinul MECC nr. 120 din 10.02.2020.

Caracteristica esentialda a programului de master constd in disponibilitatea acestuia de
perfectionare a standardelor de elaborare a curriculum-urilor si a noilor metode de predare
digitale, promovate si implementate in cadrul proiectului Erasmus+ ReSTART ..Consolidarea
competentelor antreprenoriale si digitale ale studentilor si cadrelor academice pentru a spori
modernizarea invatamantului superior in Republica Moldova”

Durata studiilor — 2 ani;

Credite de studiu — 120 credite ECTS, 1| Credit ECTS - 30 ore;

Forma de organizare — invatamant cu frecventa.

2. Cunostintele, abilitatile si competentele asigurate de programul de studii

Acest program vizeazd dezvoltarea competentelor profesionale la programul de master
Managementul resurselor umane (MP). Planul de invatamant este axat pe discipline generale,
socio-umane, fundamentale si de specialitate.

Programul de master este orientat spre formarea urmatoarelor competente profesionale
generale:

1. Utilizarea teoriilor, metodelor, modelelor, legilor specifice economiei i
antreprenorialului in contextul maximizarii eficientei activitatii economice.

2. Asumarea actului decizional in conditiile adoptarii eficiente la schimbarile dinamice
ale mediului economic intern si extern.

3. Elaborarea unei strategii de comunicare in afaceri si negociere cu medii profesionale
diferite.

4. Stabilirea relatiilor de parteneriat in conditiile economiei concurentiale.

5. Evaluarea fenomenelor si proceselor economice in contextul transformarilor
dinamice.

6. Elaborarea proiectelor economice, utilizand inovativ metodele cantitative si calitative
de cercetare.

Competentele generale au fost corelate cu Cadrul National al Calificarilor: utilizarea
teoriilor, metodelor, modelelor, legilor specifice resurselor umane; luarea deciziilor constructive
privind monitorizarea evolutiei unei piete in baza indicatorilor economici; elaborarea unei
strategii de comunicare in afaceri si negociere cu medii profesionale diferite; stabilirea relatiilor
de parteneriat in conditiile economiei concurentiale; evaluarea fenomenelor si proceselor
economice in contextul transformarilor dinamice; elaborarea proiectelor economice, utilizand
inovativ metodele cantitative si calitative de cercetare, inclusiv si prin actiunile intreprinse in
cadrul proiectului Erasmus+ ReSTART de catre Departamentul “Administrarea afacerilor” de
identificare a nevoilor/necesitatilor de formare in domeniul “Resurselor umane” fiind intervievati
reprezentantii pietei muncii, absolventii Ciclului I de studii, studentii de la programul de master
cat si profesorii antrenati in predare a disciplinelor de specialitate din domeniu.

In corespundere cu CNC si prin coordonare cu Comisia de calificari constituitd din
reprezentatii pietei muncii, absolventi, personal academic si studenti, au fost stabilite
urmatoarele competente profesionale specifice:

Cl. Cunoasterea teoriilor, conceptiilor, principiilor si practicilor managementului
resurselor umane performant.



C2. Cercetarea mediului intern a organizatiei si integrarea cunostintelor in solutionarea
problemelor din sfera resurselor umane.

C3. Initierea si dezvoltarea resurselor umane in baza elaborarii planului de personal si
efectuarea studiului de fezabilitate.

C4. Organizarea si gestionarea activitatilor resurselor umane conform legilor si normelor
stabilite, prin integrarea surselor de informatii in contexte noi si necunoscute.

C5. Asigurarea performantelor strategice in baza comunicarii eficiente in cadrul echipei,
inclusiv prin utilizarea tehnologiilor informationale.

C6. Gestionarea si promovarea schimbarilor prin implicarea resurselor umane intr-un
mediu complex si turbulent.

C7.Proiectarea functiunii de resurse umane in dependenta de prioritatilile de dezvoltare a
organizatiei.

C8. Cunoasterea si aplicarea normelor etice, profesionale si sociale in activitatea diferitor
niveluri ierarhice ale organizatiei.

3.Obiectivele programului de studii, inclusiv corespunderea acestora misiunii
universitatii

Misiunea programului de master Managementul resurselor umane rezida din misiunea
Universitatii de Stat din Moldova si constd in formarea cadrelor de inaltd calificare, apte sa
asigure prosperitatea domeniilor de activitate in mediul flexibil si turbulent, prin exercitarea
atributiilor de management al resurselor umane la cel mai inalt nivel, prin promovarea inovatiei
si schimbarii, dar si implicarea proprie in producerea schimbarilor.

Obiectivul general al programului de master Managementul resurselor umane consti in
formarea unor competente generale si specifice avansate in vederea gestionarii eficace si
eficiente a activitatilor aferente functiuni de personal a organizatii, valorificarii optime a
resurselor umane si transformarii acestora in forta competitiva.

In contextul misiunii si obiectivului general enuntate, programul de master
Managementul resurselor umane si-a propus urmatoarele obiective de formare specifice:

- Cunoagsterea teoriilor, conceptiilor, principiilor si practicilor managementului resurselor
umane performant.

- Cercetarea mediului intern a organizatiei si integrarea cunostintelor in solutionarea
problemelor din sfera resurselor umane.

- Initierea si dezvoltarea resurselor umane in baza elaboririi planului de personal si efectuarea
studiului de fezabilitate.

- Organizarea si gestionarea activitatilor resurselor umane conform legilor si normelor
stabilite, prin integrarea surselor de informatii in contexte noi si necunoscute.

- Asigurarea performantelor strategice in baza comunicdrii eficiente in cadrul echipei, inclusiv
prin utilizarea tehnologiilor informationale.

- Gestionarea si promovarea schimbdrilor prin implicarea resurselor umane intr-un mediu
complex si turbulent.

- Proiectarea functiunii de resurse umane in dependentd de prioritatilile de dezvoltare a
organizatiei.

- Cunoagsterea si aplicarea normelor etice, profesionale si sociale in activitatea diferitor
niveluri ierarhice ale organizatiei.

Obiectivele nominalizate ale programului sunt corelate cu urmitoarele documente
strategice institutionale:

- Strategia de Dezvoltare a Universitatii de Stat din Moldova pentru perioada 2021-
2026, obiectivele strategice: Imbunititirea continud a programelor de studii, prin conectare la
cerintele pietei muncii, a tehnologiilor educationale moderne si valorificarea realizarilor
stiingifice; Consolidareasmediului academic prin motivatie si responsabilitate pentru calitatea
studiilor; Dezvoltarea curriculumului universitar din perspective internationalizarii;

- Strategia de internationalizare. Obiectivele: Intensificarea si cresterea calititii
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activitatilor de colaborare universitara internationald; Cresterea gradului de internationalizare a
activitatilor academice.

4.Racordarea programului de studii si a continuturilor din Planul de invatimant la
tendintele internationale din domeniu

La elaborarea programului de master s-au luat in consideratie tendintele internationale din
domeniu, fiind investigate programe de studii similare ale mai multor universitati de talie
europeana si mondiald si preluate o serie de unitati de curs, astfel incat sa se asigure
compatibilitatea programelor si premisele necesare pentru potentiale mobilitati academice.
Implicit, au fost luate in consideratie, prin reflectarea in sistemul de competente si continuturi de
studiu, prioritatile strategice ale Uniunii Europene cu referire la invatamantul superior si la
competentele necesare pietei muncii la etapa actuald si in perspectiva.

Programul se realizeaza prin aplicarea tehnologiilor didactice moderne, studiate si
preluate prin cooperare internationald, inclusiv si in cadrul proiectului Erasmus+ ReSTART
Consolidarea competentelor antreprenoriale si digitale ale studentilor si cadrelor academice
pentru a spori modernizarea invatamantului superior in Republica Moldova™.

5.Evaluarea asteptarilor sectorului economic si social

La elaborarea programului de master au fost luate in consideratie asteptarile sectorului
economic si social, fiind aplicate urmatoarele instrumente de identificare a acestora: studierea
prevederilor Cadrului National al Calificarilor si ale Cadrului European al Calificarilor;
investigarea publicatiilor stiintifice si analitice, materialelor diferitor reuniuni (seminare
tematice, ateliere de lucru, mese rotunde etc.) care releva tendintele in evolutia domeniilor
aferente programului; comunicarea directa cu reprezentantii bazelor pentru stagiile de practica si
membrii Comisiei de calificare.

6.Consultarea partenerilor in procesul de elaborare a programului de studii

Elaborarea programului de master s-a efectuat in parteneriat cu beneficiarii acestuia:
studenti, absolventi, angajatori, profesori. Procesul de consultare s-a realizat prin diverse moduri,
dupa cum urmeaza:

- asteptdrile si sugestiile studentilor au fost identificate prin intermediul comunicari
directe cu acestia, precum si prin aplicarea metodei sondajului de opinie;

- opiniile angajatorilor au fost investigate pin intermediul implicarii active a membrilor
Comisiei de calificare in elaborarea programului, precum si a intretinerii unei comunicari
interactive continue cu reprezentantii bazelor pentru stagiile de practica, realizarea de mese
rotunde, seminare, ateliere de lucru cu participarea notorietatilor din diverse domenii de
activitate, studierea si luarea in considerare a sugestiilor oferite de reprezentantii mediului de
afaceri in Comisia pentru sustinerea tezelor de master;

- opiniile profesorilor au fost valorificate prin examinarea acestora in cadrul sedintelor
departamentului responsabil de program.

7.Relevanta programului de studii pentru piata fortei de munca

Mai multe studii au scos in evidenta existenta pe piata muncii a Republicii Moldova a
cererii nesatisfacute de specialisti in domeniul managementului afacerilor in toate domeniile de
activitate, precum si a problemelor satisfactiei reduse a angajatorilor fata de competentele
detinute de forta de munca calificatda a sectoarelor la etapa actuala. Printre acestea putem
mentiona: Studiul regional ,.Situatia fortei de munca in Regiunea Centru si nevoile de dezvoltare
ale sistemului de formare profesionald” realizat de Agentia pentru Dezvoltare Regionalda Centru
in anul 2016; Raportul analitic ,,Forta de muncad in Republica Moldova. Ocupare si somaj”
(2018); lucrarea autoriloz Buciuceanu-Vrabie si Gagauz ,.Tinerii pe piata muncii din Republica
Moldova: competente si aspiratii” (2017) s.a. In acest context, atributiile specilistilor in resurse
umane de previzionare a necesarului de personal in aspect cantitativ si calitativ, de atragere,
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valorificare optima, dezvoltare, motivare, faciltare a angajamentului asumat etc. se prezinta ca
factori ai performantei si sustenabilitatii organizatiilor cu impact direct asupra sporirii calitatii
resurselor umane ale organizatiilor si, implcit, asupra echilibrarii crererii si ofertei de fortd de
munca.

Continutul si obiectivele programului de master sunt orientate la atingerea scopului
strategic al Strategiei nationale de dezvoltare ,Moldova 2030” in domeniul educatiei de
..echipare a tuturor oamenilor, de la varsta frageda, pe tot parcursul vietii, cu cunostinte, abilitati
si competente necesare pentru a-si valorifica cdt mai bine potentialul atat in viata personala, cat
si in cea profesionald, precum si pentru a se adapta cat mai usor la imperativele timpului, in
special la cele ce tin de dezvoltarea durabila™.

In temeiul celor expuse, se mentioneaza relevanta programului de master Managementul
resurselor umane pentru piata muncii prin contributia sa in asigurarea acesteia cu specialisti cu o
pregatire adecvata exigentelor actuale.

8.Posibilitatile de angajare a absolventilor
Programul de master Managementul resurselor umane este orientat spre urmatoarele
posturi ocupationale in conformitate cu Clasificatorul Ocupaiilor din Republica Moldova:

Codul Titlul ocupatiei
ocupatiei

121201 Director/directoare de intreprindere micro-, mica (fara ierarhie manageriala) in
domeniul resurselor umane

121202 Director/directoare resurse umane

121203 Manager (sef/sefa) in domeniul resurselor umane

121205 Sef/sefa departament in domeniul resurselor umane

121206 Sef/sefd directie in domeniul resurselor umane

121207 Sef/sefa sectie in domeniul resurselor umane

121208 Sef/sefd serviciu in domeniul resurselor umane

121302 Director/directoare de intreprindere micro-, mica (fara ierarhie manageriald) in
domeniul dezvoltarii si planificarii

121311 Sef/sefa directie in domeniul dezvoltarii si planificarii

121312 Sef/sefa sectie in domeniul dezvoltarii si planificarii

121313 Sef/sefa serviciu in domeniul dezvoltarii si planificarii

121904 Manager (sef/sefa) organizational

9.Accesul la studii a titularilor de diplome obtinute dupi finalizarea respectivului
program de studii.

Detinatorii diplomei de master in domeniul general de studiu — 041 Stiinte economice,
programul de master profesional Managementul resurselor umane, au urméatoarele oportunitati
de continuare a studiilor:

e programe de doctorat — nivelul 8 ISCED in domeniul stiintific Stiinfe sociale si
economice,

e programe de doctorat in alte domenii;

e programe de formare continua pe tot parcursul vietii.
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EXPLANATORY NOTE

1. Description of the study program

Master's program in Human Resource Management comly to the fundamental field of
science, culture and technology. 04 Business, administration and law, general field of study 041
Economic Sciences, Professional Training Field - 0413 Business and administration, is
developed in accordance with the Classification of professional formative domains and
specialization in higher education, approved by the Government Decision No. 482 from 28 June
2017 and the Framework Plan for bachelor studies (cycle 1), master studies (cycle II) and
integrated studies approved by the Order of MECCM no. 120 from 10.02.2020. The key feature
of the master's program is its readiness to improve curriculum development standards and new
digital teaching methods, promoted and implemented in the Erasmus + ReSTART project
"Strengthening the entrepreneurial and digital skills of students and academics to enhance the
modernization of higher education in the Republic of Moldova".

Duration of studies — 2 years

Total number of accumulated study credits — 120 ECTS credits, | ECTS credit worth
30 hours

Organizational forma of the higher education — full-time education

2. The knowledge, skills and competencies acquired during the program

This program aims to develop professional skills in the master's program in Human
Resource Management (MP). The curriculum focuses on general, socio-human, fundamental
and specialized disciplines.

Master's program in Human Resource Management is aimed at training the following
professional general skills:

1. Using theories, methods, models, laws specific to economy and entrepreneurship in the
context of maximizing the efficiency of economic activity;

2. Assuming the decision-making act in the conditions of efficient adoption at the dynamic
changes of the internal and external economic environment;

3. Developing a business communication and negotiation strategy with different
professional environments;

4. Establishing partnerships in the conditions of the competitive economy;

5. Evaluation of economic phenomena and processes in the context of dynamic
transformations;

6. Development of economic projects, using innovative quantitative and qualitative research
methods.

The general competencies were correlated with the National Qualifications Framework:
using theories, methods, models, laws specific to human resources; making constructive
decisions to monitor the evolution of a market based on economic indicators; developing a
business communication and negotiation strategy with different professional environments;
establishing partnership relations in the conditions of the competitive economy; evaluation of
economic phenomena and processes in the context of dynamic transformations; elaboration of
economic projects, using innovative quantitative and qualitative research methods, including the
actions undertaken within the Erasmus + ReSTART project by the Department of ,.Business
Administration” to identify training needs / necessities in the field of ,.Human Resources™ as a
result of interviews with labor market representatives, graduates of the first and second cycle of
studies, academic stuff. :

Correlating with the National Qualifications Framework, but also during the discussions
in the working session af the Quality Assurance Commission, communication with the labour
market representatives, graduates, academic staff and students, the following professional
specific competencies have been established:



Cl. Knowledge of theories, concepts, principles and practices of efficient human
resources management.

C2. Researching the internal environment of the organization and integrating knowledge
in solving problems in the field of human resources.

C3. Initiation and development of human resources based on the elaboration of the
personnel plan and the performance of the feasibility study.

C4. Organizing and managing human resources activities according to established laws
and regulations, by integrating sources of information in new and unknown contexts.

C5. Ensuring strategic performance based on effective communication within the team,
including through the use of information technology.

C6. Managing and promoting change by involving human resources in a complex and
turbulent environment.

C7.Designing the human resources function depending on the development priorities of
the organization.

C8. Knowledge and application of ethical, professional and social norms in the activity of
different hierarchical levels of the organization.

3. The objectives of the study program, including their consistency with the
university's mission

The mission of the master's program Human Resource Management resides from the
mission of the State University of Moldova and consists in training highly qualified staff, able to
ensure the prosperity of fields of activity in flexible and turbulent environment, by exercising
duties of Human Resources management at the highest level, by promoting innovation and
change, but also their own involvement in producing change.

The general objective of the master's program in Human Resource Management
consists in the development of advanced general and specific skills in order to effectively and
efficiently manage the activities related to the staff functions of the organization, to make the
best use of human resources and to transform them into a competitive force.

In the context of the stated mission and general objective, the Master of Human Resource
Management program has the following specific objectives:

- Knowledge of theories, concepts, principles and practices of efficient human resources
management.

- Researching the internal environment of the organization and integrating knowledge in
solving problems in the field of human resources.

- Initiation and development of human resources based on the elaboration of the personnel
plan and the performance of the feasibility study.

- Organizing and managing human resources activities according to established laws and
regulations, by integrating sources of information in new and unknown contexts.

- Ensuring strategic performance based on effective communication within the team,
including through the use of information technology.

- Managing and promoting change by involving human resources in a complex and turbulent
environment.

- Designing the human resources function depending on the development priorities of the
organization.

- Knowledge and application of ethical, professional and social norms in the activity of
different hierarchical levels of the organization.

The nominated objectives of the program are linked to the following institutional strategy
papers: '

- Development Strategy of the State University of Moldova for the period 2021-2026.
strategic objectives: Cantinuous improvement of study programs, by connecting to the
requirements of the labor market, modern educational technologies and capitalization of
scientific achievements; Strengthening the academic environment through motivation and

14



responsibility for the quality of studies; Development of the university curriculum from the
perspective of internationalization;

- Internationalization strategy. Objectives: To intensify and increase the quality of
international university collaboration activities; Increasing the degree of internationalization of
academic activities.

4. Connection of the study program and educational content to international trends
in the activity domain

The development of the master's program were taken into consideration the best
European practices with reference to the contents of the educational offer, and were utilised in
the program by including some content units to ensure compatibility of programs and reciprocal
academic mobility. Aditionaly , the strategic priorities of the European Union with regard to
higher education and the skills needed for the labor market at the current stage and in the future
have been taken into account by reflecting in the system of skills and study contents.

The program is implemented by applying modern teaching technologies, studied and
taken over through international cooperation, including the Erasmus + ReSTART project
"Strengthening the entrepreneurial and digital skills of students and academics to enhance the
modernization of higher education in the Republic of Moldova."

S. Assessing Social and Economic sector expectations

In order to achieve qualitative and relevant studies in the real environment, there were
carried out a series of activities, reflecting the labor market needs and trends in the field of
economic and social envirenement, being applied the following tools for their identification:
provisions of the National Qualifications Framework and of the European Qualifications
Framework; investigation of scientific and analytical publications, materials of different
meetings (thematic seminars, workshops, round tables, etc.) which highlights the trends in the
evolution of the areas related to the program; direct communication with the representatives of
the bases for the internships and the members of the Qualification Commission.

6. Partner’s consultation during the study program preparation

The elaboration of the master's program was carried out in partnership with its
beneficiaries: students, graduates, employers, academic stuff. The consultation process was
carried out in various ways, as follows:

- students' expectations and suggestions were identified through direct communication
with them, as well as through the application of poll method;

- the opinions of employers were investigated through the active involvement of the
members of the Qualification Commission in the elaboration of the program, as well as the
maintenance of a continuous interactive communication with the representatives for internships,
round tables, seminars, workshops with the participation of areas of activity, study and
consideration of the suggestions offered by the representatives of the business environment in the
Commission for the defense of master's theses;

- the teachers' opinions were capitalized by examining them during the meetings of the
department responsible for the program.

7. The relevance of the study program for the labour market

The studies specified in this passage have highlighted the existence on the labor market
of the Republic of Moldova of the unsatisfied demand of specialists in the field of business
management in all fields of activity. Moreover, the problem of low employer satisfaction with
the competencies of the skilled workforce at this stage has been identified. The mentioned
studies refers to: The regional study ,,The employment situation in the Central Region and the
development needs of the vocational training system™ conducted by the Agency for Regional
Development Center in 2016; The Analytical report “Labor force in the Republic of Moldova.
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Employment and unemployment ” (2018); the work of the authors Buciuceanu-Vrabie and
Gagauz “Young people on the labor market in the Republic of Moldova: skills and aspirations™
(2017) and others. In this context, the attributions of the specialists in human resources for
predicting the necessary personnel in quantitative and qualitative aspect, for attracting, optimal
capitalization, development, motivation, facilitating the assumed commitment, etc. it presents
itself as factors of the performance and sustainability of organizations with a direct impact on
increasing the quality of human resources of organizations and, implicitly, on balancing the
creation and supply of labor.

..Moldova 2030 National Development Strategy in the field of education consists in
»equipping all people, from an early age, throughout their lives, with the knowledge, skills and
competencies necessary to make the most of their potential in both personal and professional life,
as well as to adapt as easily as possible to the imperatives of time, especially those related to
sustainable development”

Based on the above, the Study program Master's program in Human Resource
Management contributes to the provision of specialists formed according to the current
requirements of the labor market.

8. Job opportunities for graduates
According to the Occupational Classifier from Republic of Moldova, the graduates of the
Master's program in Human Resource Management can activate as:

Occupation code Occupation title

112013 Director of the social enterprise

121201 Director / directors of micro-, small enterprise (without managerial hierarchy)
in human resources

121202 Human resources director

121203 Manager (chief) in the field of human resources

121205 Head of human resources department

121206 Head of Human Resources

121207 Head of section in the field of human resources

121208 Head of human resources department

121302 Director of micro-, small-scale enterprise (without managerial hierarchy) in
the field of development and planning

121311 Head of Development and Planning

121312 Head of Development and Planning Department

121313 Head of Development and Planning

121904 Organizing manager

9. Access to studies by holders of diplomas obtained after completion of the study
program

The graduates of the study program Master's program in Human Resource
Management, of the general field of study 041 Economic Sciences have the following
opportunities to continue their studies:

- PhD programs — level 8 ISCED in the field Social and economic sciences;

- PhD programs in other field;

- Lifelong continuous training programs.
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